LTS REGIONAL CQI PROGRAM

GOAL:

To review and collectively evaluate structure, process and outcome of clinical and operational Aspects of Care in Lycoming, Tioga and Sullivan Counties as promulgated by Act 45 and the Pennsylvania Department of Health Division of EMS Systems as related to Quality Assurance.

STRUCTURE:

Each EMS service will secure representation on a county CQI committee for Lycoming, Tioga, and Sullivan Counties.  The Regional CQI Committee will be comprised collectively of the county CQI committees in cooperation with Regional EMS Council staff.

Each county CQI committee and the regional CQI committee will be guided by a chairman to address pertinent issues within the EMS community.

Each county committee and the Regional CQI Committee will meet on a quarterly basis.

EVALUATION:

Under the supervision of the Regional CQI Chairman, the Regional CQI Committee will develop clinical and operational indicators or "Aspects of Care" which will be evaluated by each service on a quarterly basis.  

Quarters shall be defined as:

BEGINNING

ENDING

FORMS/REPORTS DUE

January 1
-
March 31

April 15

April 1

-
June 30

July 15

July 1

-
September 30

October 15

October 1
-
December 31

January 15

Each EMS service CQI representative will be responsible to submit a written report outlining results 
of their service evaluation.  Reports will be submitted on preprinted forms distributed by the regional council and will include the following data:


- Name of Service


- Affiliate Number


- Name of Aspect of Care Evaluated


- Quarter Start & End Dates


- Number of Tripsheets Reviewed


- Number of Tripsheets in Compliance with Standard


- Goals & Objectives of Aspect of Care Chosen


- Service Findings


- Plan of Corrective Action (If necessary)


- Service Evaluation of the Action Taken


- Outcome Data

Upon receipt of quarterly service reports, the LTS Regional EMS Council will compile data received and report back to CQI committees with data findings.  Reports will not identify individual service names and data.
