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COUNTY OF LYCOMING, PENNSYLVANIA
EXECUTIVE PLAZA BUILDING
48 WEST THIRD STREET
WILLIAMSPORT, PA. 17701-6536

Controller’s Office
Krista B. Rogers - Gontroller
Telephone 570-327-2208
Fax 570-327-2446

Department of Fiscal Services
Robert J. Noll — Director Fiscal Services
Telephone 570-320-2103
Fax 570-320-2111

June 28, 2007

To the Citizens of the County of Lycoming, Pennsylvania:

We are pleased to present the 2006 Comprehensive Annual Financial Report (CAFR)
for the County of Lycoming, Pennsylvania. The Comprehensive Annual Financial Report
was prepared as a joint effort of the Controller’s Office, and the Department of Fiscal
Services in conjunction with the independent certified public accounting firm of Thomas
B. Keller, whose opinion accompanies the basic financial statements contained in the

Financial Section of this report.

Responsibility for both the accuracy of the data and the completeness and fairmess of
the presentation, including all disclosures, rest with the County. To the best of our
knowledge and belief, the enclosed data is accurate in all material respects and is
reported in a manner designed to present fairly the financial position and the results of
operations on the various funds of the County in conformity with generally accepted

accouinting principles (GAAP).

The comprehensive annual financial report is presented in three sections: introductory,
financial and statistical. The introductory section includes the transmittal letter, a list of
the County's principal officials, the County’s organizational chart and the Certificate of
Achievement for Excellence in Financia! Reporting for the year ended December 31,
2005. The financial section for 20086 is in compliance with the new reporting :
requirements of GASB 434 It includes the management discussion and analysis, th
basic financial statements (county-wide and fund financial statements), required notes




to the financial statements and the independent auditor's report. The statistical section
includes selected financial and demographic information, generally presented on a
multi-year basis.

It is recommended that readers of the financial report in addition to reviewing the basic
financial statements also review the County's Management Discussion and Analysis
which is intended to provide a narrative overview and analysis of the financial activities
of the County for the year ended December 31, 2006.

This report includes all funds and activities of the County and reflects ali services
provided to the taxpayers of Lycoming County ranging from but not limited to general
administration, judicial, public safety, public works, human services and cultural and
recreational activities. This report also contains limited information on the various
component units of the County.

County of Lycoming, Pennsylvania

Founded in 1795, the County of Lycoming operates under the County Code of
Pennsylvania, a compilation of pertinent constitutional and statutory laws passed by the
General Assembly of Pennsylvania. It is a fifth class county under the classification set
forth in that code. The County estimated 2005 population of 118,395 reflects a slight
decrease from the 2000 census count of 120,044. Geographically, Lycoming County is
the largest county in the state covering 1,215.5 square miles.

The County of Lycoming operates under the elected Board of Commissioners form of
government. Three commissioners are elected to serve a four-year term with no term
limitations. The commissioners serve as managers and administrators of county
government awarding contracts, setting salaries, preparing an annual budget and
appointing individuals to various boards, commissions and authorities. They also
appoint a county administrator (Chief Clerk) to assist them with administrative duties.
Also assisting them in carrying out the various functions of county government are a
number of elected officials (row offices) and numerous appointed deputies and
directors.

Economic Condition and Outlook

Lycoming County is located in the north central region of Pennsylvania and is the
largest in-land area of Pennsylvania’'s 67 counties and ranks 28™ in population with over
120,000 residents. Originally founded in 1795 the county has shifted from a lumber
capital to primary manufacturing, retail and service industry areas.

Lycoming County is the birth place and the home of Little League Baseball, the world’s
largest organized youth sports program with nearly 200,000 teams in the U.S, and 80
countries. South Williamsport host the international Little League World series each

August.



The West Branch of the Susquehanna provides about 14 miles of navigable water
making it perfect for canoeing, kayaking, water skiing and every other water sport
imaginable. Three of the county’s five major streams are stocked with trout and bass
and Pine Creek is one of the best trout fishing streams in the United States. For those
who prefer dry land, Lycoming County is located almost completely within the
Tiadaghton State Forest region and Little Pine State Park contains more than 2,100
acres of hiking, horseback riding and cross country skiing trails.

Williamsport is the county seat and located 90 miles north of Harrisburg , the state
capital of Pennsylvania. More than 70 million people live within 300 miles of
Williamsport. North Central Pennsylvania is surrounded by urbanizing regions, with the
coastal metropolitan area of New York, Philadelphia, Baltimore and Washington DC to
the east and Pittsburgh, the Great Lakes, and the Mohawk River Valley urban
complexes to the west and north. The neighboring regions exert important effects on the
economy including the demand for resources such as lumber and coal, and the use of

county lands for recreational activities.

Lycoming County is home to a regional airport with six scheduled flights to and from
Philadelphia daily.

The top four employers in Lycoming County are Susquehanna Regional Health Care
Alliance, State government offices, Pennsylvania College of Technology and
Williamsport Area School District.

Lycoming Gounty has a growing college town environment supported by three higher
education institutions: Pennsylvania College of Technology, Lycoming College and
Newport Business Institute. Others within a 90-minute driving distance include:
Bloomsburg University, Bucknell University, Lock Haven University, Mansfield
University, Susquehanna University and Penn State’s main campus.

Lycoming County is served by a safe, modern and efficient inter-model transportation
system that connects the North Central PA region with major global markets. This
transportation link provides a clear competitive advantage for area businesses and has
contributed to a sustained improvement in overall business growth and expansion
during the last decade. Significant federal, state and local transportation plans and
investments are targeted to further improve the transportation facilities and service
within the region during the next decade to respond to the growing transportation needs

of our industries.

The unemployment trends in Lycoming County continue to closely follow the trends in
Pennsylvania and the nation as a whole. The unemployment percentage dropped below
6% in 2005 and has continued to remain below that level fo date.




Long Term Financial Capital Financing

The County has developed a five-year capital improvement plan which is reviewed and
updated annually. This allows the County the ability to develop a long range financial
plan to finance major capital improvements.

Major Initiatives

The County continues to undertake major initiatives to provide a wide range of services
to the citizens of Lycoming County.

For the Year
INFORMATION SERVICES

#1:Help America Vote Act

In accordance with the Federal mandate the County successfully implemented
electronic voting for the May 2006 primary election. This involved a great deal of effort
and coordination in the training of County personnel, election officials and the general
public on the use of the new voting machines. Both the Primary and General Election
were an outstanding success with the public overwhelming approval of the new system.

PLANNING & COMMUNITY DEVELOPMENT

#1' Phase 1 Susguehanna Riverwalk

This project involves the construction of a ten foot wide asphalt path primarily situated
on the top of the levee system in the City of Williamsport, South Williamsport and
Loyalsock Township. Phase 1 design has been completed and all the necessary
permits have been obtained with construction planned to begin in July 2007 with the
possible completion by the end of 2007.

#2: Homes in Need

The County continues to support the Homes in Need Program which helps rehabilitate
structures throughout the County. In 2006 seventeen dwellings were rehabilitated at
eleven different locations around the County at a cost of $68,000.



PUBLIC SAFETY

#1:Computer Aided Dispatch

The County awarded a contract to upgrade its current manual dispatch operations to a
comprehensive computer based system. When completed the new computer aided
dispatching system will provide the necessary information to quickly dispatch
emergency personnel and equipment where needed.

#2: 911 Wireless

The County has completed the complex 911 Wireless Plan for funding of new
communication equipment that wil! identify the location of cell phone calls for

emergencies.
PRISON SERVICES

#1- New Pre-Release Wing for Female Prisoners

With the increasing need for prison space especially for female prisoners and the
escalating cost of out of county facilities, the County did an intensive analysis to
determine the best solution to the problem. After all possibilities were reviewed it was
decided that the County could construct and operate a new facility for less than the cost
of out of county facilities. In the fall of 2006, the County began construction of an
additional wing to its Pre-Release facility to house thirty-two female inmates at a cost of
about $1,100,000. The construction should be completed in the late summer or early fall

of 2007.
RESOURCE MANAGEMENT SERVICES

#1' Federal Bureau of Prisons — Alternative Energy Sources

During 20086, the County met with the representatives of the Federal Bureau of Prisons
to firm up plans for the County to provide electrical and thermal energy to the Bureau of
Prisons for their electrical and hot water needs. In conjunction, we have discussed with
them an alternative use of landfill gas for use as a transportation fuel. We are currently
in the contract agreement/negotiation phase of the energy project and in initial
development / planning phase with the transportation fuel. RMS will finalize the planning

and submission of the necessary permits for these projects in 2007 with construction in
2008 through 2010. -




For the Future

INFORMATION SERVICES

#1: CNET

Complete the implementation of the CNET, a law enforcement records management
system, to all County Police Departments who desire to migrate from their existing
systems. This would aliow for a common system with information sharing capabilities.

PLANNING & COMMUNITY DEVELOPMENT

#1: Phase 2 Susqguehanna Riverwalk

Phase 2 of the plan involves the construction of the riverwalk between the Market and
Maynard Street Bridges on the Williamsport levee and [-180 embankment scheduled for

2008-2009 construction.

#2: Public Work Projects

A: Completion in 2007 of the Halls Station Regional Water System.

B: Completion in 2007 of the Duboistown Borough sewer rehab project.

C: Completion in 2007 of the South Willlamsport Borough sewer rehab project.
D: Habitat's lvy Way affordable housing project.

E: Habitat's Nichols Place affordable housing project.

F: Parkside Manor Elderly Housing Complex in Montoursville.

#3 Flood Mitigation Projects

As a result of Tropical Storm Ivan in September 2004 the County was awarded grants
through the Hazard Mitigation Grants Program. These grants were to acquire and
demolish 19 properties in 8 Municipalities. All projects are slated to be completed in

2007
PUBLIC SAFETY
#1 CAD & 9211 Wireless

To facilitate the implementation of the new Computer Aided Dispatch and the purchase
of equipment to identify the location of cell phones call used in emergencies.



RESOURCE MANAGEMENT SERVICES

#1: Federa! Bureau of Prisons — Alternative Energy Sources

The County will continue to meet with representatives of the Federal Bureau of Prisons
to finalize all the necessary agreements and submit to the State the necessary permits
to proceed with the project. The County will aiso continue the development of fandfill
gas for the use as a transportation fuel.

#2: Planning is aiso underway for the development and construction of an anaerobic
digestion process pilot plant to utilize organic waste from municipalities. This project has
several benefits to the County, not only to increase the life of the landfill but to generate

energy and produce a soil amendment product.

. Office of the Controlle.r

Under provisions of the Fifth Class County Code, the Controller is an elected official and
is independent of the executive or legislative branches of County government. The
Controller's office serves in the capacity of the intemal auditor for the County. During

the year, the staff conducts financial and compliance audits on various departments and
offices. o

Internal Control

Management of the County of Lycoming is responsible for establishing and maintaining
an internal control structure designed to ensure that the assets of the County are
protected from loss, theft, or misuse and to ensure that adequate accounting data is
compiled to allow for the preparation of the financial statements in conformity with
generally accepted accounting principles. The internal control structure is designed to
provide reasonable, but not absolute, assurance that these objectives are met. The
concept of reasonable assurance recognizes that (1) the cost of a control should not
exceed the benefits likely to be derived; and (2) the valuation of the costs and benefits
require estimates and judgments by management.

Single Audit

As a recipient of Federal and State financial assistance, the County is also responsible
for ensuring that an adequate internal control structure is in place to ensure compliance
with applicable laws and regulations related to those programs. This internal control
structure is subject to periodic evaluations by management and internal and external

audits performed on the County.




Budgeting Controls

The County maintains budgetary controls whose objectives are to ensure compliance
with the legal provisions embodied in the annual appropriated budgets approved by the
County Commissioners. Activities of all funds are included in the annual appropriated
budget. As indicated in the financial section of this report, the County has complied with
such budgetary controls for the year ended December 31, 2006.

Pension and other Post-employment Benefits

The County maintains a single employer contributory defined benefit pension with
mandatory membership for all full-time County employees. Participants in the pian
contribute from 7 to 8 percent of their gross pay, with an optional additional contribution
of up to 10 percent. Additional information on the County’s pension arrangements and
post employment benefits can be found under Notes 17 and 18 in the notes to the
financial statements.

Cash Management

Cash temporarily idle during the year was held in an interest-bearing demand deposit or
invested in certificates of deposit, repurchasing agreements and government fund
accounts. The County investment policy is to minimize credit and market risk while
maintaining a competitive yield. Accordingly, deposits were either insured by the federal
depository insurance or assignment of assets pursuant to Act 72 of the General
Assembly of the Commonwealth of Pennsylvania.

Risk Management

The County is exposed to various risks of loss related to torts, theft of, damage to or
destruction of assets, error and omissions, injuries to employees and natural disasters
which in the past have been covered by a combination of private carriers and County
self insurance. In 1998 the County became a member of PCoRP (Pennsylvania
Counties Risk Pool) which was created in the mid-1980’s by the County Commissioners
Association of Pennsylvania. Under this coverage each member of PCORP has it's own
maintenance deductibles, then PCoRP self-insures the first $100,000 before the specific
excess coverages are utilized. The purpose is to self-insure the usual and expected
losses while implementing strong risk management controls to contain those losses.

Each year member counties make their payment to PCSRP in April. The two major
components of the payment are the insurance cost relating to provisions of the
coverage through PCoRP, and a Loss Fund contribution. Loss Fund moneys stay with
PCoRP and are invested and used to pay claims up to the self-insured retention (SIR)
limit of the loss fund which is currently $100,000. Each member share of the Loss Fund
is determined based on their past year's claims history. Payments for amounts of claims
above the $100,000 layer are made by PCoRP’s reinsurer. Also the entire Loss Fund



for each policy is reinsured for $1,000,000. As of the latest PCoRP audited financial
statement dated December 31, 2006, the County has had no additional assessments to

the Loss Fund.

Over the last three years the County has had no environmental claims applied against
the landfill.

The County has had no major insurance claims filed as of December 31, 2006.

Independent Audit

The accounting firm of Thomas B. Keller, Certified Public Accountant, was selected to
perform an annual audit of the County’s basic financial statements and determine the
County's compliance with requirements of the Federal Single Audit Act Amendments of
1996, and related OMB Circular A-133. The goal of the audit was to provide reasonable
assurances the financial statements of the County for the year ended December 31,
2008, are free of material misstatements. The independent audit involved examining, on
a test basis, evidence supporting the amounts and disclosures in the financial
statements; and evaluating the overall financial presentation. The auditor concluded
there was a reasonable basis for rendering an unqualified opinion that the County's
financial statements for the year ended December 31, 2006, are fairly presented in
conformity with GAAP. The independent auditor's report is presented in the Financial
Section of this report. The independent auditor's reports relating specifically to the
single audit are presented in a separate report.

Controller's and Director of Fiscal Services Closing Remarks

This report is intended to provide the reader an all-inclusive picture of the financial
position of the County. To continue to remain in a strong financial position during the
past twelve months, County officials have undertaken a unified effort to improve
management, organizational effectiveness, administrative systems, operating systems,
and productivity. The county continues to follow prudent fiscal policies and management
programs in order to provide vital governmental services to its citizens.

Certificate of Achievement For Excellence In Financial
Reporting Award.

The Government Finance Officers Association of the United States and Canada
(GFOA) awarded a Certificate of Achievement for Excellence in Financial Reporting o

Lycoming County for its comprehensive annual financial report for the fiscal year ended
December 31, 2005. This was the fifteenth consecutive year that the County has
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achieved this prestigious award. In order to be awarded a Certificate of Achievement a
government must publish an easily readable and efficiently organized comprehensive
annual financial report. This report must satisfy both generally accepted accounting
principles and applicable legal requirements.

The Certificate of Achievement is valid for a period of one year only. We believe that our
current comprehensive annual financial report continues to meet the Certificate of
Achievement Program’s requirements and we are submitting it to the GFOA to
determine its eligibility for another certificate.
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INDEPENDENT AUDITOR’S REPORT

To the Board of County Commissioners
County of Lycoming, Pennsylvania

I have audited the accompanying financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units except as noted
below, each major fund, and the aggregate remaining fund information of the County of
Lycoming, Pennsylvania, as of and for the year ended December 31, 2006, which collectively
comprise the County’s basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the County’s management. My responsibility is to
express opinions on these financial statements based on my audit. I did not audit the component
unit financial statements of the Lycoming County Industrial Development Authority, Lycoming
County Recreation Authority, Lycoming County Water and Sewer Authority, and the
Williamsport Municipal Airport Authority which in total comprise 99% of assets, 98% of
liabilities, 99% of net assets, 86% of revenues and 83% of expenses of the aggregate discretely
presented component unit information. Those financial statements were audited by other
auditors whose reports have been furnished to me, and my opinion on the basic financial
statements, insofar as it relates to the amounts included for these discretely presented component
units, is based solely on the reports of the other auditors. '

I conducted my audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that I plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. I believe that my audit and the reports of other auditors provide a reasonable basis
for my opinions.

-17-



In my opinion, based on my audit and the reports of other auditors, the financial statements
referred to above present fairly, in all material respects, the respective financial position of the
governmental activities, the business-type activities, the aggregate discretely presented
component units, each major fund, and the aggregate remaining fund information of the County
of Lycoming, Pennsylvania as of December 31, 2006, and the respective changes in financial
position and cash flows where applicable for the year then ended, in conformity with accounting

principles generally accepted in the United States of America.

The management’s discussion and analysis and the required supplemental information on pages
19 through 33 and 102 through 104, respectively, are not a required part of the basic financial
statements but are supplemental information required by the accounting principles generally
accepted in the United States of America. I have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement and -
presentation of the required supplemental information. However, I did not audit the information

and express no opinion on it.

My audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the County’s basic financial statements. The introductory section, other
supplementary information in the financial section, and statistical section are presented for
purposes of additional analysis and are not a required part of the basic financial statements. The
other supplementary information in the financial section has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in my opinion, are fairly
stated in all material respects in relation to the basic financial statements taken as a whole. The
introductory section and statistical section have not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, I express no opinion on

Tune 28, 2007
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County of Lycoming, Pennsylvania
Management Discussion and Analysis

The Management Discussion and Analysis (MD&A) as presented by the County of
Lycoming is intended to provide a narrative overview and analysis of the financial
activities of the County for the year ended December 31, 2006. It is recommended that
readers consider the information presented here in conjunction with the accompanying
basic financial reports, notes to financial statements and the letter of transmittal to
obtain a thorough understanding of the County’s financial position at December 31,
20086. Unless otherwise noted, component units are not included in this discussion.

Financial Highlights

The overall assets of the County of Lycoming exceeded its liabilities at the close of the
most recent fiscal year by $112,238,961 (net assets). Of this amount, $36,941,756
(unrestricted net assets) may be used to meet the government’s ongoing obligations to
citizens and creditors.

Assets of the governmental activities for the current year exceeded its liabilities by
$50,763,762 while providing $25,878,978 in unrestricted net assets. The total net assets

increased by $5,899,574 over the previous year.

Assets of the business type activities for the current year also exceeded its liabilities by
$61,475,199 while providing $11,062,778 in unrestricted net assets. The total net assets
increased by $1,006,710 over the previ_ous year.

At the close of the current fiscal year the County of Lycoming governmental funds
reported a combined ending fund balance of $50,652,685 and unreserved fund
balances of $23,364,085, an increase of $4,201,860 over the previous year balance of
$46.450,825. The general fund ended the year with a fund balance of $44,783,278 and
unreserved funds of $23,364,085, an increase of $3,353,816.

Overview of the financial statements

This discussion and analysis is intended to serve as an introduction to the County of
Lycoming’s basic financial statements. The County’s basic financial statements
comprise three components: 1) government-wide financial statements, 2) fund financial
statements, and 3) notes to the financial statements. This report also contains other
supplementary information in addition to the basic financial statements themselves.

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad
overview of the County’s finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of the County’s assets and
liabilities, with the difference between the two reported as net assets. Over time,
increases or decreases in the net assets may serve as an indicator of whether the
financial position of the County is improving or deteriorating.
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County of Lycoming, Pennsylvania
Management Discussion and Analysis (Continued)

The statement of activities presents information showing how the government's net
assets changed during the most recent fiscal year. All changes in net assels are
reported as soon as the underlying event giving rise o the change occurs, regardless of
the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods (e.g.,
uncollected taxes and earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the County
that are principally supported by taxes and intergovernmental revenues (governmental
activities) from other functions that are intended to recover all or a significant portion of
their cost through user fees and charges (business-type activities). The governmental
activities of the County include general government, judicial, public safety, public works,
human services, culture and recreation and conservation and development. The
business-type activity of the County is a solid waste disposal and resource recovery
facility.

The government-wide financial statements include not only the County itself (known as
the primary government), but also legally separate component units for which the
County is financially accountable. Financial information for these component units is
reported separately from the financial information presented for the primary government
itself. The government-wide financial statements can be found on pages 36-37 of this

report.

Fund financial statements.

A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The County, like other
state and local governments, uses fund accounting to ensure and demonsfrate
compliance with finance-related legal requirements. Ali of the funds of the County can
be divided into three categories: governmental funds, proprietary funds and fiduciary

funds.

Governmental funds.

Governmental funds are used fo account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike
the government-wide financial statements, governmental funds financial statements
focus on the near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources available at the end of the fiscal year. Such '
information may be useful in evaluating a government’s near-term financial

requirements.

Because the focus of the governmental funds is narrower than that of the government-
wide financial statements, it's useful to compare the information presented for the
governmental funds with similar information presented for government activities in the
government-wide financia! statements. By doing so, readers may better understand the
long-term impact of the government’'s near-term financing decisions. Both the
governmental fund balance sheet and the governmental fund statement of revenues
and expenditures, and changes in fund balances, provides a reconciliation to facilitate
this comparison between governmental funds and governmental activities.
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County of Lycoming, Pennsylvania
Management Discussion and Analysis (Continued)

The County maintains 29 individua! governmental funds. Information is presented
separately in the governmental fund balance sheet and in the governmental fund
statement of revenues and expenditures and changes in fund balance. For 2006, major
funds include the general fund and the special revenue County pass-thru grant fund.
Data from the other 27 governmental funds are combined into a single, aggregated
presentation captioned “Other Governmental Funds”. Individual fund data for each of
these non-major governmental funds is provided in the form of combining statements
elsewhere in this report.

The County adopts an annual appropriated budget for all funds of the County. A
budgetary comparison statement has been provided to demonstrate compliance with
the budget.

The basic governmental fund financial statement can be found on pages 38-41 of this
report.

Proprietary funds.

The County maintains one proprietary fund. Enterprise funds are used to report the
same functions presented as business-type activities in the governmental-wide financial
statements. The County uses the enterprise fund to account for its solid waste and
resource recovery operations.

Proprietary funds provide the same type of information as the government-wide financial
statements, only in more detail.

The basic proprietary fund financial statement can be found on pages 42-46 of this
report.

Fiduciary funds.

Fiduciary funds are used to account for resources held for the benefit of parties outside
the government. Fiduciary funds are not reflected in the government-wide financial
statements because the resources of those funds are not available to support the
County's own programs.

The basic fiduciary fund financial statement can be found on pages 47-48 of this report.

Budgetary Highlights-General Fund

The 2006 adopted general fund budget of $41,327,601 reflect an increase of
$1,689,572 over the 2005 budget of $39,638,029. The largest increase in 2006 was
payments to Children & Youth Services which increased $997,680 over its 2005
allocation. This was a direct result of increase Federal and State funding passing
through to Children & Youth Services. Health care benefits expenditures also increased
by $331,758 as health care cost continue to increase. Helping to offset these increases
was a reduction in the purchase of capital and inventory equipment expenditures of
$646,941.
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County of Lycoming, Pennsylvania
Management Discussion and Analysis (Continued}

Notes to the financial statements.

The notes provide additional information that is essential to a full understanding of the
data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found on pages 52-99 of this report.

Other information.

In addition to the basic financial statements and the accompanying notes, this report
also presents certain required supplementary information which is designed to further
enhance the reader’s understanding of the financial report. Required and other
supplementary information can be found on pages 101-165 of this report.

Government-Wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s
financial position. In the case of the County, assets exceed liabilities by $112,238,961 at

the close of the most recent fiscal year.

The total net assets of the County increased by $6,906,284 (about 6.6%) from
$105,332,677 to $112,238,961 in 2006. The increase in net assets was a result of an
increase of $5,899,574 in net assets of governmental activities and an increase of
$1.008,710 in net assets related to business-type activities.

By far the largest portion of the County’s net assets (44.6 percent) reflects its
investment in capital assets (i.e., land, buildings and equipment), less any related debt
used to acquire those assets that is still outstanding. The County uses these capital
assets to provide services to the citizens; consequently, these assets are not available
for future spending. Although the County's investment in its capital assets is reported
net of related debt, it should be noted that the resources needed to repay this debt must
be provided from other resources, since the capital assets themselves cannot be used

to liquidate these liabilities.
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County of Lycoming, Pennsylvania
Management Discussion and Analysis (Continued)

An additional portion of the County’s net assets (22.4 percent) represents resources
that are subject to external restrictions on how they may be used. The remaining
balance on the unrestricted net assets ($36,941,756) may be used to meet the
government’s ongoing obligations to citizens and creditors.

COUNTY OF LYCOMING - Net Assets
{amounts in thousands)

Governmental Business-type
activities activities Total
2006 2005 2008 2005 2006 2005

Current and other assets $58,841 $54,538 $70,963  $66,303  $129,904  §120,841
Capital assets 24,920 21,956 33,673 34,987 58,583 56,943

Total Assets 83,861 76,454 104,636 101,290 188,497 177,784
Long term liabilities outstanding 21,798 23,665 40,691 38,221 62,489 61,886
Other liabilities 11,299 7 965 2,470 2,601 13,769 10,566

Total Liabilities 33,097 31,630 43,161 40,822 76,258 72,452
Net assats:
Invested in capital assets, net
of related debt 19,016 18,917 31,118 32,086 50,134 51,003
Restricted 5,869 5,021 19,294 18,275 25,163 23,296
Unrestricted 25,879 20,926 11,083 10,107 36,942 31,033

Total net assats $50,764 $44. 864 $61,475 $60,468  $112239  $105,332

At the end of the current fiscal year the County is able to report positive balances in all
three categories of net assets, both for the governmental as a whole, as well as for its
separate governmental and business-type activities.
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County of Lycoming, Pennsylvania
Management Discussion and Analysis (Continued)

The following table presents the County’s changes in net assets for the fiscal years
- ended December 31, 2006 and 2005:

COUNTY OF LYCOMING - Change in Net Assets
(amounts in thousands)

Governmental Business-type
activities activities Total
2006 2005 2006 200 2006 2005
Revenues.
Program revenues
Charge for services $ 7527 $ 7678 % 14888 $13917 % 2415 $ 21,595
Operating grarts and
contributions 26,785 30,023 660 559 27 445 30,582
Capital grants and
contributions 963 649 - - 983 649
General revenues.
Taxes 25,444 24,885 - - 25444 24,885
Unrestricted investment
income 2,146 1,637 3,001 2,219 5147 3,856
Grants and contributions
not restricted to specific
programs 235 234 - - 235 234
Total revenues 83,100 65,106 18,549 16,695 81,649 81,801
Expanses:
General govemmental 7,663 6,870 - - 7,663 6,870
Judicial 8,276 7,751 - - 8,276 7,751
Public safety 19,383 18,378 - - 19,383 18,378
Public works 3,535 4639 _ 14931 14,089 18,466 18,728
Hurman services 17,559 20,072 - - 17,559 20,072
Culture & recreation 1,194 1,251 - - 1,194 1,261
Conservation & development 84 850 - - 894 . 850
Interest on long termdebt 1,307 1,361 - - 1,307 1,361
Total expenses 59,811 61,172 14,931 14,089 74,742 75,261
Increase {decrease) in net
assets before transfers 3,289 3,934 3,618 2,606 6,907 6,540
Transfers 2,611 2,574 (2,611} (2,574 - -
Increase (decrease} in
net assets 5,900 6,508 1,007 32 6,907 6,540
Net assets - beginning 44, 864 38,356 60,468 60,436 105,332 88,792
Net assets - ending $ 50764 $44.854 $61475 $60468 _$ 112239 $ 105,332
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County of Lycoming, Pennsylvania
Management Discussion and Analysis (Continued}

Governmental Activities Net Assets: Total governmental net assets for 2006 were
$50,763,762, an increase of $5,899,573 over the prior year. Key elements of this
increase are as follows:

#1-Expenditures decreased by $1 ,360,595 in 2006.

#2_A combination of the 2004 tax increase and the growth in real estate provided
addition income to offset expenditures. The 2004 tax increase is still providing additional
resources to the County as a result of lower than expected expenses over the last
several years. Combined with this is the annual growth in real estate taxes which
contributed an additional $559,367 in 2006.

#3-Investment income increased by $509,826 as a result of higher interest rates.

Functional Expenses

Governmental Activities
Total Expenses: $59,811 million

Public safety
Judicial 32.41%

13.84%

Conservation &

General
government — development
12.81% 1.49%
Interest on long: Public works
term debt 5.91%
219% Human Culture &
services recreation
29.36% 2.00%
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County of Lycoming, Pennsylvania
Management Discussion and Analysis (Continued)

- —

Source of Revenues
Governmental Activities
Total Revenues: $63,100 million

Operating
grants &
contributions
42.45%
X Capital grants
Unrestricted & contributions
grants & 1.53%
contributions _
0.37% Unrestricted
investment
Charge for "~ earnings
services 3. 40%

11.93%

Property taxes
40.32%

;_M/
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County of Lycoming, Pennsylvania
Management Discussion and Analysis (Continued)

Business-type activities. Business-type activities increased the County’'s net assets by
$1,006,710 for 2006. Key elements of this modest increase are as follows:

#1-A combination of increased tonnage and a rate increase provided an additional
$971,534 in fees.

#2-Investment income increased by $782,269 as a result of higher interest rates.

#3-An increase in operating expenses also reduced net assets an additional $842,430.

Expenses & Program Revenues -
Business-type Activities

20,000,000

18,000,000

16,000,000

14,000,000

12,000,000

10,000,000

8,000,000

6,000,000 —

4,000,000

2,000,000 —

Public works { Expenses
i
| B Program revenues

0
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Gounty of Lycoming, Pennsylvania
Management Discussion and Analysis (Continued)
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Revenue by Sources -

Business-type Activities
Total Revenues: $18,549 million

Operating grants &
confributions
3.56%

Unrestricted
investment
earnings
16.18%

Charge for services
80.26%

Lﬂ_;fjr_——j{/
Financial Analysis of the Government's Funds

As earlier noted, the County uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental funds. The focus of the County’s governmental funds is to provide
information on near-term inflows, outflows and balances of spendable resources. Such
information is useful in assessing the County’s financing requirements. In particular,
unreserved fund balances may serve as a useful measure of a government’'s net
resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the County’s governmental funds reported
combined ending fund balances of $50,652,685, an increase of $4,201,860 over the
prior year. Of the total fund balance, $23,364,085 represents the unreserved fund
balance, which is available for spending at the government discretion. The remainder of
the fund balance is reserved to indicate that it is not available to meet current
obligations because it has already been committed for:

#1-Non-current loans $21 ,248,800.
#2_Restricted program expenditures and encumbrances $5,869,407.

#3-Other $170,393.

Governmental fund revenues for the current fiscal period decreased by $1,036,646 or
1.6 percent while expendifures increased over the same period by $3,684,359 or 5.8
percent. For 2008, major funds included the general fund and the special revenue fund
County Pass-Thru Grants.
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County of Lycoming, Pennsylvania
Management Discussion and Analysis (Continued)

Major Funds
Governmental Fund Types — General Fund

The General fund is the chief operating fund of the County. At the end of the current
fiscal year, the unreserved fund balance was $23,364,085, an increase of $4,311,521
over the prior year. The total fund balance also increased $3,353,816 from $41,429,462
to $44 783,278 in 2006, As a measure of the general fund liquidity, it may be useful to
compare both unreserved fund balance and total fund balance to total fund
expenditures. Unreserved fund balance represents 58 percent of the total general fund
expenditures while the total fund balance represents 112.7 percent of the same amount.

General fund revenues increased $368,694 from $44,387,481 to $44,756,175 or .08
percent over the prior year. Expenditures increased $983,866 from $38,729,835 to
$39,713,701 or .07 percent.

Key factors of the increase in the fund balance for the general fund are as follows:

#1-A combination of the 2004 tax increase and the growth in real estate provided
additional income to offset expenditures. The 2004 tax increase is still providing
additional resources to the County as a result of lower than expected expenses over the
last several years. Combined with this is the annual growth in real estate taxes which
contributed an additional $860,472 in 2006.The increase in the unreserved fund balance
has enabled the county to replenish its reserves used to fund prior year deficits.

42_Investment income increased by $662,903 as a result of higher interest rates.
The County borrowed $3,955,000 to purchase the White Deer Golf Course.
Governmental Fund Types — County Pass-Thru Grants

The County receives various Federal and State grants that it believes can be more
effectively administered by local agencies. The County has contracted with these
agencies to administer the moneys in accordance with the terms of the grant. In 2006, a
total of $10,384,391 was received from the various funding sources and disbursed to

these agencies.

Proprietary Fund Types — Resource Management Services

The County’s proprietary fund (enterprise) provides the same type of information found
in the government-wide financial statements.

The unrestricted net assets of the Lycoming County Resource Management Services at
year-end amounted to $11,062,778. The change in net assets for the fund was an
increase of $1.006,710. Other factors concerning the finances of the fund have already
been discussed in the analysis of the County's business type activities.
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County of Lycoming, Pennsylvania
Management Discussion and Analysis (Continued)

General Fund Budgetary Highlights

The difference of $160,237 between the original budget of $41 327,601 and the final
amended budget of $41 487,838 was a result of transfers from the Special Revenue
and Capital Project Funds and can be briefly summarized as follows:

General Fund
Transfer in

Transfer to Contingency Fund $ 150,000

Purchase Fax/Copier 3,210

BT Wireless Fee 1,320

Purchase Camera 325

New Position 8,532

Transfer Out

Monthly Tower Charge (3,150)

Total Transfers [$ 160,237 |

Capital Assets and Debt Administration

The County's investment in capital assets for its governmental and business type
activities as of December 31, 2006, net of accumulated depreciation amounted to
$58,593,024. This represents a increase of $1,650,104 or 2.9 percent over the prior
year total of $56,942,920. For the current fiscal year governmental activities investment
in capital assets increased 13.4 percent and business-type decreased 3.7 percent.
Capital assets consist primarily of land and improvements, buildings and improvements,
machinery and equipment, construction under progress and infrastructure. The following
is a summary of capital assets at December 31,2006.

COUNTY OF LYCOMING'S - Capitdl Assets

(et of deprediation)
(amounts inthousands)
Governmertal Businesstype
adhivities adlivities Tt
2006 2008 2006 2000 2006 2006
Lard 2,804 3 2,707 $2,308 $65,511 .80
Irproverrerts 1,149 730 6,744 7.847 7,853 8577
Bulding & improverments 9214 8,339 12082 12738 21,28 21,077
Machinery & equipment 5862 6,247 10,997 10963 16,859 17,200
Congtrudiion in progress - - - - - -
Infrastrudire 5,891 6,147 1,163 1,141 7,04 7,288
Totd Assets § 2490 $ 2198 9 P63 5 AW 5 B0 $ 5943
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County of Lycoming, Pennsylvania
Management Discussion and Analysis (Continued)

For 2006 there were several major additions to capital assets.

Governmental Fund Types:

#1-Purchase White Deer Golf Course Land & Buildings at a cost of $3,835,000
#2-Pre-Release Addition at a cost of $217,771.

#3-Implemantion of Computer Aided Dispatch at a cost of $157,740.

Proprietary Fund Types:
#4-Purchase of properties for landfill repermitting at cost of $677,048.
#5-Purchase of landfill equipment at a cost of about $2.5 million.

More detailed information about the County's capital assets can be found under Note 9
of the notes to the financial statements.

Long-Term Debt

COUNTY OF LYCOMING - Qutstanding Debt
General Obligation Bonds
(amounts in thousands)

Governmental Business-type
activities activities Total
2006 2005 2006 2005 2006 2005

General Obligation Bonds ~ $27,290  $25,714  $2,555 $2,900  $29,845  $28,614

At December 31, 2006, the County had $29,845,316 of general obligation bonds
outstanding. This was an increase of $1,231,277 or 4.3 percent over the previous year.
Beginning balance 12/31/05  $ 28,614,039

Debt issued 3,955,000

Less principal payments 2,723,723

Ending balance 12/31/06 $ 29,845,316

The County currently has an AAA Bond Rating

More detailed information about the County’s long-term debt can be found under Note
13 of the notes to the financial statements.
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County of Lycoming, Pennsylvania
Management Discussion and Analysis (Continued}

Economic Factors and Next Year's Budget and Rates
The County's population remained the same at about 118,395.

The economy in Lycoming County is expected to remain stable with minimal growth for
the next year.

The unemployment trends in Lycoming County have closely followed the trends in
Pennsylvania and the nation as a whole. All percentages dropped below 8% in 2005
and have remained below that level.

The adopted 2007 budget has overall expenditures increasing from the 2006 budget of
$88,558,713 to $94,763,523, an increase of $6,204,810 or 7.01 percent. The budget for
the governmental fund types also increased $6,105,308 or 8.38 percent from
$72,813,435 to $78,918,761 The 2006 budget for the business-types also increased
$99 502 or .63 percent to $15,844,762.

2008 / 2007 Budget Comparisons

2006 2007 Variance Percentage
Approved Approved increase Increase
Budget Budget {Decrease) (Decrease)
Governmental Fund Types
General Fund $ 41,480,936 $ 43,135,476 $ 1,654,540 3.99%
Specia} Revenue Funds 21,451,441 22 546,212 1,094,771 5.10%
Debt service Funds 3,671,440 3,356,954 (314,486) -8.57%
Capital Project Funds 6,208,636 9,680,119 3,670,483 59.11%
Total Governmental Fund 72,813,453 78,918,761 6,105,308 8.28%
Business Fund Types
Enterprise Funds 15,745,260 15,844,762 99,502 0.63%
Total County Budget $ 88,558,713 $ 94,763,523 $ 6,204,810 7.01%

In 2005, the County implemented the Fair Tax Review assessment and changed ifs
assessed ratio from 75% to 100%. This reduced the current millage from 7.63 mills to

4.75 mills.

The Tax rate for 2007 remains unchanged at 4.75 mills.
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County of Lycoming, Pennsylvania
Management Discussion and Analysis {(Continued)

Request for information

The financial report is designed to provide a general overview of the County finances for
all those with an interest in the government finances. Questions concerning any of the

information provided in this report or request for additional financial information should
be addressed to:

Lycoming County Controller's Office
Or
Lycoming County Office of Fiscal Services
County of Lycoming, Pennsylvania
48 \West Third Street
Williamsport, Pa. 17701

33



THIS PAGE IS INTENTIONALLY LEFT BLANK

34




Basic FINANCIAL STATEMENTS
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ASSETS
Cash and cash equivalents
Investments at cost
Investments at fair value
Receivables (net of allowances)
Taxes
Accounts receivable trade
Bond receivable
interest receivable
Cost & fines
Due from agency funds
Due from other governments
Due from Componet Units
Loans
Inventory
Prepaid items
Deferred Charges
|ssuance Cost
Interest cost
Restricted assets
Cash and cash equivalents
Investmenis at cost
investments at fair value
Due from other governments
Capital assets (Net of
accumulated depreciation)
L.and
Improvements
Building & improvements
Machinery & equipment
infrastructure
Construction in progress
Capitalized interest
Other assets
Total assets

LIABILITIES
Accounts payabie
payroll and yelated payables
Accrued interest payable
Due to agency funds
Due to primary government
Unearned revenues
Escrow funds payable
Long term liabilities

Due within one year

Due in more than one year
Total liabilties

NET ASSETS
Investmentis in capital assats
(net of retated debt)
Restricted for:
Judicial
Public safety
Public works
Conservation & development
Capital project funds
Debt service & admin. exp.
Unrestricted
Total net assets

See Notes to Financial Statement

COUNTY OF LYCOMING, PENNSYLVANIA
STATEMENT OF NET ASSETS
DECEMBER 31, 2008

Primary Government

Governmental Business-type Component
Actlvities Activities Total Units

§ 23,742,892 s 11,961,343 $ 35,704,235 § 2,600,786
- 7,907,958 7,907,959

- 28,239,675 28,239,675 -

2,852,453 - 2,852,453 -

92,786 1,622,553 1,615,339 316,759

- - B 4,785,000

1,805,591 1,618,392 3,423,083 9,099

2,790,007 - 2,790,007 -

11,500 - 14,500 -

3,563,770 418,187 3,981,957 69,636

227,758 - 227,759 -

22,264,050 1,019,322 23,283,372 -

14,630 - 14,630 100,149

) 509,641 - 509,641 107,531

1,066,098 - 1,066,098 1,120,499

- - - 1,628,565

- 3,000,000 3,000,000 2,271,267

- 11,568,665 11,566,665 -

3,706,435 3,706,435 -

- - - 338,549

2,803,658 2,707,548 5,511,207 1,266,611

4,148,309 6,743,928 7,893,237 15,019,685

9,213,536 12,062,123 21,275,659 8,350,537

5,862,481 10,996,617 16,859,098 2,458,368

5,890,951 1,162,872 7,053,823 17,303,669

- - - 1,895,783

- - - 1,046,958

- - - 254,902

83,861,113 104,635,619 188,496,732 60,953,253

3,614,927 1,609,283 5,224,210 511,311

726,755 109,601 836,356 58,229

239,982 - 239,982 -

6,858 - 6,858 467,065

- - - 228,294

173,209 - 173,208 1,019,442

240,987 327,699 568,686 29,823

5,296,362 422,760 6,718,122 1,409,070

21,798,271 40,691,077 32,489,348 27,745,990

33,097,351 43,160,420 76,257,771 31,469,224

19,015,377 31,117,999 50,133,376 25,144,068

1,776,954 1,776,954 -

2,022,555 2,022,555 -

789,656 19,294,422 20,084,078 772,221

1,243,152 - 1,243,152 436,386

37,090 37,080 -

- - - 1,460,130

25,878,978 41,062,778 36,941,756 1,671,224

$ 50,763,762 % 61,475,199 $ 112,238,961 $ 29,484,028
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COUNTY OF LYCOMING, PENNSYLVANIA
BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2008

County Other
Pass-Thru Governmental
Geheral Grants Funds Total

ASSETS
Cash & cash equivalents $ 17,042,498 $ 403,302 $ 6,297,091 % 23,742,891
Receivables

Taxes 2,852,453 - - 2,852,453

Accounts 2,800,026 - 82,766 2,882,792

[nterest 1,805,592 - - 1,805,592
Due from other funds 724,469 - 25,450 749,919
Due from other governments 2,609,850 - 954,122 3,663,772
Due from component units 226,619 - 1,140 227,759
Loans

Interfund 11,500 - - 11,500

Non-profit organizations 6,136,083 - - 6,136,083

Component units 16,127,967 - - 16,127,967
Inventory 14,629 - - _ 14,629
Prepaid items 155,764 - - 155,764

Total assets 5 50,507,250 $ 403,302 % 7,360,569 % 58,271,121

LIABILITIES AND FUND BALANCES

Liabilities
Accounts payable 3 2,639,549 $ 403,302 $ 572,075 $ 3,614,926
Payroli payable 723,655 - 3,100 726,755
Due to other funds 10,655 - 746,121 756,776
Deferred revenues
Taxes 2,105,782 - - _ 2,105,782
Intergovernmental 3,344 - 169,866 173,210
Escrow funds 240,987 - - 240,987
Total liabiiities 5,723,972 403,302 1,491,162 7,618,436
Fund Balances (Deficits)
Reserved for:
Non-current loans 21,248,800 - - 21,248,800
inventory 14,629 - - 14,629
Prepaid items 155,764 - - 155,764
Encumbrances - - 378,526 378,526
Restricted programs expenditures
Special revenue funds - - 5,042,661 5,042,661
Capital project funds - - 37,090 37,080
Unreserved, designated for reported in:
Special revenue funds - - 411,130 411,130
Undesignated 23,364,085 - - 23,364,085
Total fund baiances 44,783,278 - 5,869,407 50,652,685
Total liabilities and fund balances $ 50,507,250 § 403302 $ 7,360,569 $ 58,271,121

See Notes to Financial Statements
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COUNTY OF LYCOMING, PENNSYLVANIA
RECONCILIATION OF GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET ASSETS
DECEMBER 31, 2006

Total Fund Balance-Governmental Funds $ 50,652,685

Amounts reported for governmental activities in the statement of net assets are

different because:
Capital assets used in the governmental activities are not financial resources and

therefore are not reported as assets in the governmental funds. 24,919,936
Prepaid pension obligation used in the governmental activities are not financial
resources and therefore are not reported as assets in the governmental funds. 353,878
Long-term liabilities, including bonds payable, are not due and payable in the
cutrent period and therefore are not reported in the funds. {25,162,737)
Net assets of governmental activities $ 50,783,762

See Notes to Financial Statements
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STATEMENT OF REVENUES,

REVENUES
Property taxes
Licenses & permits
Intergovernmental revenues
Charge for services
Sale of assets
I[nvestment earnings
Court cost & fines
Miscellaneous income

Total revenues

EXPENDITURES

Current
General government
Judicial
Public safety
Public works
Human services
Culture & recreation
Conservation & development
Miscellaneous

Debt setvice

Capital outlay

Total expenditures

Excess (deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES {USES)
Transfer in
Transfer cut
Proceeds from Debt
Escrow Pymts

Total other financing
sources (uses)

Met Change in fund balances

Fund balances-beginning

COUNTY OF LYCOMIN
EXPENDITUR

G, PENNSYLVANIA

ES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2006
County Other Total
Pass-Thru Governmental Governmental
General Grants Funds Funds
$ 25,466,452 5 - $ - $ 25,466,452
48,797 - - 48,797
11,452,136 10,384,391 6,109,537 27,046,064
3,851,977 - 2,165,464 6,017,441
50,234 - - 50,234
2,151,578 - 279,541 2,431,119
1,143,033 - 97,248 1,240,281
584,968 - 441 585,409
44,756,175 10,384,391 8,652,231 63,792,797
6,058,237 - 772,188 6,830,425
5,098,874 - 504 968 6,593,842
13,037,482 99,923 3,660,642 16,608,047
451,792 - 2,794 698 3,256,490
7,192,962 10,284,468 - 17,477,430
1,101,988 - 40,829 1,142,817
718,808 - 11,448 731,354
4,287,157 - - 4,287 157
- - 3,601,340 3,601,340
855,303 - 4,563,228 5,418,531
39,713,701 10,384,391 15,039,341 66,037,433
5,042,474 - {7,287,110) {2,244,636)
2,624,971 - 8,437,790 11,062,761
(8,148,629) - (302,636) {8,451,265)
3,955,000 - - 3,955,000
(120,000} - - {120,000)
(1,688,658) - 8,135,154 6,446,496
3,353,816 - 848,044 4,201,860
41,429,482 - 5,021,363 46,450,825
$ 44 783,278 $ - $ 5,860,407 $ 50,652,685

Fund balances-ending

See Notes to Financial Staterments
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COUNTY OF LYCOMING, PENNSYLVANIA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2006

Amounts reported for governmental activities in the statement of activities
are different because:

Net change in fund balances-total governmental funds (page 40) 3 4,201,860

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense. This is the amount
by which capital outlay exceeds depreciation in the current period. 3,635,051

The net effect of various miscellaneous transactions invelving capital assets
(i.e., sales trade-ins,and donations} is to increase net assets. {671,364)

Revenues related to real estate taxes in the statement of
activities that do not provide current financial resources are not reported
as revenues in the funds. (22,183)

The issuance of long-term debt (e.g., bonds & leases) provide current financial
resources to government funds, while the repayment of the principal of
long-term debt consumes the current financial resources of government funds.
Neither transaction, however, has any effect on net assets. {1,632,342)

Also, governmental funds report the effect of issuance cost, premiums,
discounts, and similar items when debt is first issued, whereas these amounts
are deferred and amortized in the statement of activifies. 36,116

Interest expenses reported in the statement of activities do not require the
use of current financial resources and, therefore, are not reported
as expenditures in the governmental funds (1,441)

The net effect of the County's funding requirements for its retirement fund in the
statement of activities that do not provide current financial resources and are not
reported in the Govermnental funds. 353,877

Change in net assets of governmental activities {page 37) 3 5,889,574

See Notes to Financial Staiements
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COUNTY OF LYCOMING, PENNSYLVANIA
ENTERPRISE FUND
STATEMENT OF NET ASSETS
DECEMBER 31, 2006

Resource
Management
Services
ASSETS
Current assets
Cash and cash equivalents $ 11,061,343
investments at cost 7,907,959
Investments at fair value 28,239,675
Receivables (net of allowances)
Accounts receivable - trade 1,522,553
Interest receivable 1,618,392
Due from other governments 418,187
Total current assets 51,668,109
Noncurrent assets
Loans component unit 1,019,322
Restrictive assets
Cash and cash equivalents 3,000,000
Investments at cost 11,568,665
Investments at fair value 3,706,435
Total restricted assets 18,275,100
Capital assets
Land 2,707,548
Improvements 6,743,928
Building and improvements 12,062,123
Machinery and equipment 10,996,617
Infrastructure 1,162,872
Total capital assets 33,673,088
Total noncurrent assets 52,067,510
Total assets $ 104,635,618
LIABILITIES
Current liabilities
Accounts payable $ 1,609,283
Payroll 109,601
Escrow funds 327,699
Compensated absences payable 77,532
Long term debt 345,228
Total current liabilities 2,469,343

(Continued)
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COUNTY OF LYCOMING, PENNSYLVANIA
ENTERPRISE FUND
STATEMENT OF FUND NET ASSETS
DECEMBER 31, 2006

(CONTINUED)

Long term liabilities
Compensated absences payable
Estimated reclamation cost
for field and final closure
Long term debt
Total long term liabilifies

Total liabilities

NET ASSETS
Investment in property & equipment
net of related debt
Restricted for:
State-insurance & closure requirements
Unrestricted
Total net assets

See Notes to Financial Statements

Resource
Management
Services

89,019

38,352,196
2,209,852

40,681,077

43,160,420

31,117,988

19,294,422
11,062,778

61,475,199
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COUNTY OF LYCOMING, PENNSYLVANIA
ENTERPRISE FUNDS
STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN FUND NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2006

Resource
Management
Services

OPERATING REVENUES

Charge for services $ 13,070,532

Sales 1,791,351 .

Miscellaneous revenues 32,523
Total operating revenues 14,894,406
OPERATING EXPENSES

Salaries and wages 2 681,623

Material and supplies 396,571

General operating 5,042,038

Maintenance and repairs 1,110,713

Depreciation expense 4,234,009

Fringe & indirect expense 1,336,653
Total operating expenses 14,801,507
Operating Income (loss) 92,899
NON-OPERATING REVENUES (EXPENSES)

Investment earnings 3,001,027

Intergovernmental revenues 659,888

Net proceeds on sale of assets

Net gain (Loss) (5,912)

Interest expense (129,697)
Total non-operating revenues (expenses) 3,525,306
Income (loss) before transfers 3,618,205
Transfer - out (2,611,495)
Change in net assets 1,008,710
Total net assets-beginning 60,468,489
Total net assets-ending $ 61,475,199

See Notes to Financial Statements
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COUNTY OF LYCOMING, PENNSYLVANIA
ENTERPRISE FUNDS
STATEMENT OF CASH FLOW
FOR THE YEAR ENDED DECEMBER 31, 2006

Cash Flows From Operating Activities
Receipt from customers

Resource
Management
Services

5 14,799,517

Payments fo suppliers {4,290,693)

Payment {o employees (3,592,831)

Other receipts 32,623
Net cash provided by operating activities 6,948,516
Cash Flows From Noncapital Financing Activities

Subsidies to other funds (2,611,495)

Federal & State Operating Grants 303,396
Net cash provided (used) by

noncapital financing activities (2,308,099)

Cash Flow From Capital and

Related Financing Activities

Proceeds from sale of capital assets 269,345

Acquisition of capital assets (3,195,687)

Principal paid on capitai debt (345,228)

Interest paid on capital debt (129,697)
Net cash provided (used) by capital and related

financing activities (3,401,267)
Cash Flow From Investing Activities

interest & Dividends 2,339,404

Sales of investments 25,281,389

Purchase of investments (28,720,697)
Net cash provided {used) by investing activities (1,099,814)
Net increase (decrease) in cash 139,336
Cash and cash equivalents beginning of year 14,822,007

Cash and cash eqguivalents end of year

Continued

3 14,961,343
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COUNTY OF LYCOMING, PENNSYLVANIA
ENTERPRISE FUNDS
STATEMENT OF CASH FLOW
FOR THE YEAR ENDED DECEMBER 31, 2006

(CONTINUED)
Resource
Management
Services
Reconciliation of operating income (loss) to net cash
provided (used) by operating activities
Operating income (loss) $ 92,899
Adjustments to reconciie operating loss to net
cash provided (used) in operating activities
Depreciation expense 4,234,009
Changes in assets and liabilties
(Increase) decrease accounts trade receivables (62,366)
Increase (decrease) accounts payable (260,094)
Increase (decrease) payroll 10,046
Increase (decrease) compensated absences 25,649
Increase {decrease) escrow accounts 2,808,373
Total Adjustments 5,855,617
Net cash provided (used) by operating activities 6,948,516
Cash and cash equivalents-End of year
Unrestricted 11,061,343
Restricted
State insurance funds 3,000,000
Total Cash $ 14,061,343
Non-cash investing,capital and financing activities:
Net increase (decrease) in fair value of
investments 55,063
Total non-cash investing, capital and
financing activities $ 55,053

See Notes to Financial Statements

46




ASSETS

Cash and cash eguivalents

Investments at fair value
Certificate of Deposit
Government securities
Corperate bonds

Equities
Mutual funds

Accounts receivable {net of allowance)
Delingquent Taxes (non-county )
Cost & fines (non county)
Interest receivable
Due from other funds

[nventory
Total assets

LIABILITIES

Accounts payable
Due to other funds
Due to other governments

Escrow
Interfund loans
Total liabilities

NET ASSETS

Held in trust for pension benefits

See Notes to Financial Statements

COUNTY OF LYCOMING
STATEMENT OF FIDUCIARY NET ASSETS
DECEMBER 31, 2006

Pension Trust Agency
Fund Funds
$ 1,613,203 $ 2,486,380
836,329 -
16,385,101 -
7,085,186 -
37,841,501 -
9,378,603 -
- 42,176
- 3,188,038
7,417,303
187,909 -
- 6,917
- 5,355
$ 73,327.832 $ 13,144,169
b - $ 11,637
- 59
- 1,529,350
- 11,591,723
- 11,500
- 13,144,169
$ 73,327,832 $ -
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COUNTY OF LYCOMING

STATEMENT OF CGHANGES IN FIDUCIARY NET ASSETS
YEAR ENDED DECEMBER 31, 2006

ADDITIONS
Contributions
Employees
Employer
Miscellaneous
Total contributions

Investment earnings
Net appreciation in fair value of investments
interest & dividends

Less: Investment management fees
Totai investment income - net

Total additions

DEDUCTIONS
Benefit payments
Refunds of employee contributions
Death benefits
Qther
Total deductions

Net increase in plan assets
Plan net assets at beginning of year

Plan net assets at end of year

See Notes fo Financial Statements

Pension Trust
Fund

$ 1,566,275
180,000
16,319

1,762,594

3,419,257
2,831,046

6,250,303
443,949

5,806,354

7,568,948

2,056,251
229,728
41,897

28

2,327,904

5,241,044

68,086,788

$ 73,327,832
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1. Summary of Significant Accounting Policies

The financial statements of the County of Lycoming, Pennsylvania (the County) have been
prepared in conformity with generally accepted accounting principles as applied to
governmental entities. The following notes to the combined financial statements are an integral

part and are presented to assist the reader in understanding the financial statements.

A. Financial Reporting Entity

Primary Government-The County was organized in 1795 and operates under the Fifth Class
County Code adopted by the Commonwealth of Pennsylvania State Legislature in 1870. The
County is governed under the Commissioner form of government consisting of a three-member
Board of Commissioners who performs the executive and legislative functions of the County.
The County provides a wide range of services to its citizens in the areas of public safety,
human services, cultural and recreation, and public works including solid waste disposal and

resource recovery facilities.

Component Units — Consistent with the guidelines contained in GASB No. 34 “The Financial

Reporting Entity”, the County has evaluated all related entities (Authorities, Boards, Councils
and etc.) to determine the financial accountability for possible inclusion in the financial report.
In determining financial accountability in a given case, the County reviews the following

criteria:

The County is financially accountable for:

1. Organizations that make up the legal County Entity.

2. Legally separated organizations if the County officials appoint a voting majority of the
organization's govemning body and the County is able to impose its will on the organization or if
there is a potential for the organization to provide specific financial benefits to, or impose

specific financial burdens on the County as defined below.

Impose its Wili — If the County can sighificantly influence the programs, projects, or
activities of, or the level of service performed or provided by, the organization.

Financial Benefit or Burden — Exists if the County (1) is entitled to the organization’s
resources or (2) is legally obligated or has otherwise assumed the obligation to finance
the deficits of, or provide support to, the organization or (3) is obligated in some manner

for the debt of the organization.

3. Organizations that are fiscally dependent on the County. Fiscal dependency is established if
the organization is unable to adopt its budget, levy taxes or set rates or charges, or issue
bonded debt without the approval of the County.

Based on the 